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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2019/2020 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
ion Plan. At a mii they di key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans
Budget Highlights, Plans & Assumptions:
The 2019-2020 budget is built upon a number of considerations and assumptions. The impacts of each are detailed in the following information:
Nutrition Grant Funding — Carry over from the 2017-2018 year combined with the $184,946.00 grant for 2018-2019 allowed us to both implement new and grow existing programs. In the 2018-2019
schools year, 2,014 students in nine schools were positively impacted by programs supported through the Nutrition Grant. We worked hard to maximize the capital expenditures where it was allowed in|
order to increase the longevity of the funding. While itis very hard to isolate the direct impact of this program on student learning, we have anecdotal information that indicates that the presence of
nutritious meals/snacks was of great benefit to students, Student readiness and ability to learn is enhanced by this program and the loss of it will most certainly have a negative impact. The 2019-2020
budget is built upon the assumption that Nutrition Grant Funding will not be provided. While will do not mean that this type of programming will cease, programs will be substantially reduced in terms
of availability and frequency as most programs will either disappear or see drastic cuts. As well, oversight and support through jurisdictional lead will be removed.
CIF Funding — Mental Health Support. During the 2017-2018, 2018-2019 school years, $340,000.00 from the Classroom Improvement Fund was committed to hiring three Mental Health Professionals
and the required clinical supervision. The role of these individuals was to provide support to students in communities where services of this sort are not available or where access to this type of
support required to travel as far as 100km. The impact of this program was significant and evidence of the positive intervention is strong. Recent data gathered indicates over 80% of staff demanded
that the MHP program continue to provide a service that is not available in many communities. The support of students who need this service also positively impacts learning for other students where
the learning environment is impacted. In planning for the 2019-2020 school year, the need for this service was highlighted as a priority. We have made substantial cuts to clinical oversight, assessments
and staffing in our Inclusive Education department and at the school level to accommodate the continued presence of this support in our rural communities,
CIF Funding — Support Staff. During the 2018-2019 school year, $216,000.00 from the Classroom Improvement Fund was allocated to schools to hire support staff to accommodate local needs for staff
where existing funding did not provide support. In terms of support staff, this funding provided for the equivalent of approximately 7.0 FTE support staff. In planning for the 2019-2020 school year, we
have assumed that this funding will not continue and as such all of these positions will be cut. The impact of these cuts will be felt by students who might not otherwise qualify for support.
Negotiated Settlement with ATA through TEBA — the TEBA negotiated settlement has impacted the 2019-2020 planning in a number of areas.
a. Almost all of our principals and assistant principals were below the $25,000.00 minimum administrative allowance. This saw us adjust the compensation of 29 of the 32 (91%) of our school-
based principals for a total cost of $137,786.00.
b. The adjustment to the Health Spending Account minimum saw an increase of 141% moving from the $300.00 amount to the settlement amount of $725.00. This is a total cost of
$187,300.00. Additionally, we anticipate that the increased amount and the greater flexibility in the allowable expenses, if there is a move from a Health Spending Account to a Wellness
Account, will translate to increased use by our employees. This will compound the year over year cost as the current usage is at 66%. We anticipate that this will grow to almost 80% if it is

redefined.
c. Based on our current usage, the adjustments to the Maternity/Paternity Leave Benefits will come at a total estimated cost of $96,000.00.
d. An arbitrated settl; that will see a p increase for teachers will be at a cost of $275,000.00 for each percentage increase.

e. Historically, a settlement with our support staff group will most likely mirror the salary costs that is agreed to with the ATA. An increase of $104,000.00 for each percentage will be our cost.

In our budgeting, we have made the assumption that costs related to the outcomes of the TEBA agreement or any arbitrated settlement will be funded by an increase in instructional funds or some
other means. If these costs are not funded, we will see reducations equal to this amount. At even a 0% arbitrated settlement, we would see a cut of approximately 4.0 FTE teachers with an additional
4.0FTE for every percentage increase in salary for staff.

Funding Enrolment Growth — BTPS has many small rural communities. With the decline in population in these communities, we are seeing a corresponding decline in enrolment. While the funding of
enrolment growth is at the focal point, the cost of a decline in enrolment is also an area of concern. The following assumptions were used to planning for the 2019-2020 school year in terms of
enrolment:
a. Each year, regardless of percentage salary increase, a number of teachers see an increase in salary through movement on the Salary Grid. This increase is between $3,000.00 and $4,000.00,
depending on the years of training. On average, we have approximately 30 teaching staff who will move up on the grid. Atthe same time, we have a limited number of staff who retire.
Depending on who we hire, a decrease in salary may occur with a new hire. Historically, we have seen an increase in salary costs of approximately $160,000.00 per year due to what we refer to
as grid creep. The 2019-2020 budget is assuming that this cost will not be supported through an increase in funding. The cost of this will be addressed by decreasing staffing.
b. Student enrolment decline does not mean a corresponding decrease in staffing costs. Often times a decline of 10 students in a school will mean one or two at any grade level. While for the
school this decline might mean a reduction of funding of $100,000.00, there is often not a corresponding decrease in the number of teachers required. A combined class of 18 Grade 3/4
students will still need the same teacher time as a class of 20. Admittedly, the cost does not typically increase if we have a school with 10 more students, however, in a majority of cases we do
not see this growth happening in our schools. The 2019-2020 budget is made on the assumption that there is no increased funding to address enrolment decline. The 2019-2020 budget is
assuming that these costs will not be supported through an increase in funding. The costs for this will be addressed through decreasing staffing.

Student Fees —With the passing of Bill 1, BTPS saw an impact on our ability to provide program support. Funding was provided based on previous years collections and did not include fees typically collected to
support kindergarten programming. The result is that we actually have fewer dollars to support programming than we have had in the past. Additionally, we have not been able to increase fees in any significant
manner to accommodate increased costs. The 2019-2020 budget assumes that we will continue to have the same funding shortfall.

Transportation Funding —Funding for transportation continues to be an area of major concern for BTPS. The funding model does not date the that adecline in with no
corresponding decrease in distance to provide service. The additional of the new requirements for MELT training for Class 2 Bus Drivers Is increasing the burden on both bus contractors and BTPS. We have been
unable to provide any substantial increase in funding to offset the rising costs of bus operations and are beginning to see an increased number of contractors stepping away. We have evidence that some
contractors are seeing as little $4,000.00 per year profit operating a bus. The 2019-2020 budget is based on the assumption that no increase in transportation funding and no funds to offset decline will be
provided.

Plant O and Funding — A significant portion of funding in POM is upon student . When declines the PMO funds decrease. Costs of building operations do
not necessarily decrease when enrolment decreases. The 2019-2020 budget assumes that no change in POM funding will occur.

Accumulated Operating Surplus —BTPS has been very thoughtful in their commitment to spending today’s dollars on today’s students. Decreasing flexibility and increased frequency in funding recoveries in the
following year has hampered our ability to maintain an AOS that will allow us to sustain operations. In order to maintain an AOS (net of SGF) of the recommended 3%, we are in the third year of saving. We
anticipate that this year we will reach the 3% requirement. The 2019-2020 budget s built upon the assumption that we are increasing our AOS to address the shortfall.

Reduction of Administrative Costs — BTPS has been very aware of the costs associated with Board and System Administration (BSA). Historically we have tried to direct as many dollars toward the classroom as
possible. Histori the difference between the llowable and the actual amount allocated to BSA has been lower. This was impacted by the i of the -10% i meant
that dollars (2019-2020 amount of $299,320.00) that we would allocate typically to schools was reduced. That being said, the 2019-2020 budget reflects a difference of $503,628.00 between the maximum
allowable BSA and the actual amount budgeted for this expense. These dollars were directed to schools as a part of the instructional allocation. The administration staff has been reduced by 2.0 FTE over the last
year. Where possible we have looked to partner with other school jurisdictions to reduce costs. We currently have a cooperative bussing agreement, a jointly operated outreach school, mental health capacity
building projects, OHS Coordination and Family School Liaison partnerships with East Central Alberta Catholic Separate Schools. These ips have created iencies in While it is
appreciated that a focus is on maximizing the dollars that reach dassrooms, it must be understood that this practice is already occurring in BTPS.

Small School By Necessity —This funding Is integral to our ability to provide program to student across BTPS. With such a large geographical area, we often need to operate class sizes that are below what is
recommended in ACOL. ISSBN funds are allocated to school who generate them. If SSBN funds are decreased in anyway, we would be required to respond through corresponding reductions in staff. In our case,
this would mean a reduction of 23.8 teaching staff in BTPS. This would bring into question our ability to operate a number of our schools and force our student to travel significant distances to access education.

Class Size Funding —We allocate class size funding to our grade 1-2-3 classes and our high schools. At the grade 1-2-3 levels, we allocate based on ACOL and provide funds to maintain a 1 to 17 PTR. With many
smaller schools, there are school where the numbers of students in any one grade level might require providing split classes. At the high school level we allocate additional funds to high school programming.
CEU's generated are the basis for our funding model. Staff are hired based on the funds provide to address class size. If Class Size Funds are decreased in anyway, we would be required to respond through
corresponding reductions in staff. In our case, this would mean a reduction of 15.8 teaching staff in BTPS. This would compromise our ability to provided programming to our students. The number of multiple
split classes would increase drastically.
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The 2019-2020 budget is built upon a number of considerations and assumptions. The impacts of each
are detailed in the following information:

1)

Nutrition Grant Funding — Carry over from the 2017-2018 year combined with the $184,946.00
grant for 2018-2019 allowed us to both implement new and grow existing programs. In the
2018-2019 schools year, 2,014 students in nine schools were positively impacted by programs
supported through the Nutrition Grant. We worked hard to maximize the capital expenditures
where it was allowed in order to increase the longevity of the funding. While it is very hard to
isolate the direct impact of this program on student learning, we have anecdotal information
that indicates that the presence of nutritious meals/snacks was of great benefit to students.
Student readiness and ability to learn is enhanced by this program and the loss of it will most
certainly have a negative impact. The 2019-2020 budget is built upon the assumption that
Nutrition Grant Funding will not be provided. While will do not mean that this type of
programming will cease, programs will be substantially reduced in terms of availability and
frequency as most programs will either disappear or see drastic cuts. As well, oversight and
support through jurisdictional lead will be removed.

CIF Funding — Mental Health Support. During the 2017-2018, 2018-2019 school years,
$340,000.00 from the Classroom Improvement Fund was committed to hiring three Mental
Health Professionals and the required clinical supervision. The role of these individuals was to
provide support to students in communities where services of this sort are not available or
where access to this type of support required to travel as far as 100km. The impact of this
program was significant and evidence of the positive intervention is strong. Recent data
gathered indicates over 80% of staff demanded that the MHP program continue to provide a
service that is not available in many communities. The support of students who need this
service also positively impacts learning for other students where the learning environment is
impacted. In planning for the 2019-2020 school year, the need for this service was highlighted
as a priority. We have made substantial cuts to clinical oversight, assessments and staffing in
our Inclusive Education department and at the school level to accommodate the continued
presence of this support in our rural communities.

CIF Funding — Support Staff. During the 2018-2019 school year, $216,000.00 from the
Classroom Improvement Fund was allocated to schools to hire support staff to accommodate
focal needs for staff where existing funding did not provide support. In terms of support staff,
this funding provided for the equivalent of approximately 7.0 FTE support staff. In planning for
the 2019-2020 school year, we have assumed that this funding will not continue and as such all
of these positions will be cut. The impact of these cuts will be felt by students who might not
otherwise qualify for support. '

Negotiated Settlement with ATA through TEBA — the TEBA negotiated settlement has impacted
the 2019-2020 planning in a number of areas.

a. Almost all of our principals and assistant principals were below the $25,000.00
minimum administrative allowance. This saw us adjust the compensation of 29 of the
32 (91%) of our school-based principals for a total cost of $137,786.00.

b. The adjustment to the Health Spending Account minimum saw an increase of 141%
moving from the $300.00 amount to the settlement amount of $725.00. This is a total
cost of $187,300.00. Additionally, we anticipate that the increased amount and the
greater flexibility in the allowable expenses, if there is a move from a Health Spending
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Account to a Wellness Account, will translate to increased use by our employees. This
will compound the year over year cost as the current usage is at 66%. We anticipate
that this will grow to almost 80% if it is redefined.

c. Based on our current usage, the adjustments to the Maternity/Paternity Leave Benefits
will come at a total estimated cost of $96,000.00.

d. An arbitrated settlement that will see a percentage increase for teachers will be at a
cost of $275,000.00 for each percentage increase.

e. Historically, a settlement with our support staff group will most likely mirror the salary
costs that is agreed to with the ATA. An increase of $104,000.00 for each percentage
will be our cost.

In our budgeting, we have made the assumption that costs related to the outcomes of the TEBA
agreement or any arbitrated settlement will be funded by an increase in instructional funds or
some other means. If these costs are not funded, we will see reductions equal to this amount.
At even a 0% arbitrated settlement, we would see a cut of approximately 4.0 FTE teachers with
an additional 4.0FTE for every percentage increase in salary for staff.

Funding Enrolment Growth — BTPS has many small rural communities. With the decline in
population in these commuhities, we are seeing a corresponding decline in enrolment. While
the funding of enrolment growth is at the focal point, the cost of a decline in enrolment is also
an area of concern. The following assumptions were used to planning for the 2019-2020 school
year in terms of enrolment:

a. Each year, regardless of percentage salary increase, a number of teachers see an
increase in salary through movement on the Salary Grid. This increase is between
$3,000.00 and $4,000.00, depending on the years of training. On average, we have
approximately 30 teaching staff who will move up on the grid. At the same time, we
have a limited number of staff who retire. Depending on who we hire, a decrease in
salary may occur with a new hire. Historically, we have seen an increase in salary costs
of approximately $160,000.00 per year due to what we refer to as grid creep. The 2019-
2020 budget is assuming that this cost will not be supported through an increase in
funding. The cost of this will be addressed by decreasing staffing.

b. Student enrolment decline does not mean a corresponding decrease in staffing costs.
Often times a decline of 10 students in a school will mean one or two at any grade level.
While for the school this decline might mean a reduction of funding of $100,000.00,
there is often not a corresponding decrease in the number of teachers required. A
combined class of 18 Grade 3/4 students will still need the same teacher time as a class
of 20. Admittedly, the cost does not typically increase if we have a school with 10 more
students, however, in a majority of cases we do not see this growth happening in our
schools. The 2019-2020 budget is made on the assumption that there is no increased
funding to address enrolment decline. The 2019-2020 budget is assuming that these
costs will not be supported through an increase in funding. The costs for this will be
addressed through decreasing staffing.
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Student Fees — With the passing of Bill 1, BTPS saw an impact on our ability to provide program
support. Funding was provided based on previous years collections and did not include fees
typically collected to support kindergarten programming. The result is that we actually have
fewer dollars to support programming than we have had in the past. Additionally, we have not
been able to increase fees in any significant manner to accommodate increased costs. The
2019-2020 budget assumes that we will continue to have the same funding shortfall.

Transportation Funding — Funding for transportation continues to be an area of major concern
for BTPS. The funding model does not accommodate the challenges that accompany a decline in
enrolment with no corresponding decrease in distance to provide service. The additional of the
new requirements for MELT training for Class 2 Bus Drivers is increasing the burden on both bus
contractors and BTPS. We have been unable to provide any substantial increase in funding to
offset the rising costs of bus operations and are beginning to see an increased number of
contractors stepping'away. We have evidence that some contractors are seeing as little
$4,000.00 per year profit operating a bus. The 2019-2020 budget is based on the assumption
that no increase in transportation funding and no funds to offset decline will be provided.

Plant Operations and Maintenance Funding — A significant portion of funding in POM is
dependent upon student enrolment. When enrolment declines the PMO funds decrease. Costs
of building operations do not necessarily decrease when enrolment decreases. The 2019-2020
budget assumes that no change in POM funding will occur.

Accumulated Operating Surplus — BTPS has been very thoughtful in their commitment to
spending today’s dollars on today’s students. Decreasing flexibility and increased frequency in
funding recoveries in the following year has hampered our ability to maintain an AOS that will
allow us to sustain operations. In order to maintain an AOS (net of SGF) of the recommended
3%, we are in the third year of saving. We anticipate that this year we will reach the 3%
requirement. The 2019-2020 budget is built upon the assumption that we are increasing our
AOS to address the shortfall.

10) Reduction of Administrative Costs — BTPS has been very aware of the costs associated with

Board and System Administration {BSA). Historically we have tried to direct as many dollars
toward the classroom as possible. Historically the difference between the maximum allowable
and the actual amount allocated to BSA has been lower. This was impacted by the introduction
of the -10% Administrative Reduction meant that dollars (2019-2020 amount of $299,320.00)
that we would allocate typically to schools was reduced. That being said, the 2019-2020 budget
reflects a difference of $503,628.00 between the maximum allowable BSA and the actual
amount budgeted for this expense. These dollars were directed to schools as a part of the
instructional allocation. The administration staff has been reduced by 2.0 FTE over the last year.
Where possible we have looked to partner with other school jurisdictions to reduce costs. We
currently have a cooperative bussing agreement, a jointly operated outreach school, mental
health capacity building projects, OHS Coordination and Family School Liaison partnerships with
East Central Alberta Catholic Separate Schools. These partnerships have created efficiencies in
administration. While it is appreciated that a focus is on maximizing the dollars that reach
classrooms, it must be understood that this practice is already occurring in BTPS.

11} Small School By Necessity — This funding is integral to our ability to provide program to student

across BTPS. With such a large geographical area, we often need to operate class sizes that are
below what is recommended in ACOL. ISSBN funds are allocated to school who generate them.
If SSBN funds are decreased in anyway, we would be required to respond through
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corresponding reductions in staff. In our case, this would mean a reduction of 23.8 teaching
staff in BTPS. This would bring into question our ability to operate a number of our schools and
force our student to travel significant distances to access education.

12) Class Size Funding — We allocate class size funding to our grade 1-2-3 classes and our high
schools. At the grade 1-2-3 levels, we allocate based on ACOL and provide funds to maintaina 1
to 17 PTR. With many smaller schools, there are school where the numbers of students in any
one grade level might require providing split classes. At the high school level we allocate
additional funds to high school programming. CEU’s generated are the basis for our funding
model. Staff are hired based on the funds provide to address class size. If Class Size Funds are
decreased in anyway, we would be required to respond through corresponding reductions in
staff. Inour case, this would mean a reduction of 15.8 teaching staff in BTPS. This would
compromise our ability to provided programming to our students. The number of multiple split
classes would increase drastically.
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School Jurisdiction Code:
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
REVENUES
Alberta Education $55,485,010 $55,122,957 $54,491,832
Alberta Infrastructure $4,018 $0 $0
Other - Government of Alberta $360,000 $324,523 $391,814
Federal Government and First Nations $0 $0 $3,207
Other Alberta school authorities $77,941 $75,000 $88,616
Out of province authorities $0 $0 $0
Alberta Municipalities-special tax levies $0 $0 $0
Property taxes $0 $0
Fees b . $391,005 $333,024
Other sales and services 425,535 $483,535 $420,834
Investment income $123,857 $60,000 $67,667
Gifts and donations $120,000 $120,000 $119,366
Rental of facilities $20,000 $20,000 $18,221
Fundraising $1,400,000 $1,400,000 $1,481,964
Gains on disposal of capital assets $5,000 $5,000 $10,225
Other revenue $0 $0
TOTAL REVENUES $58,470,366 $58,002,020 $57,426,770
EXPENSES
Instruction - Early Childhood Services $1:323:213 $1,368,875 $1,158,397
Instruction - Grades 1-12 $41,635,269 $41,048,698 $41,583,615
Plant operations & maintenance $7,485,270 $7,485,270 $6,829,017
Transportation $5,562,000 $5,539,470 $5,490,826
Administration $2,194,614 $2,289,707 $2,013,721
External Services $270,000 $270,000 $426,302
TOTAL EXPENSES $58,470,366 $58,002,020 $57,501,878
ANNUAL SURPLUS (DEFICIT) $0 | $0 ($75,108)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
EXPENSES
Certificated salaries $24,512,185 $24,700,000 $25,503,375
Certificated benefits $5,653,500 $5,562,900 $5,655,814
Non-certificated salaries and wages $8,145,000 $7,870,000 $8,421,123
Non-certificated benefits $1,900,000 $2,000,000 $2,134,582
Services, contracts, and supplies $14,015,663 $13,511,970 $11,494,454
Capital and debt services
Amortization of capital assets
Supported 50,000 | $2,350,000 $2,334,897
Unsupported $260,000 $364,486 $217,069
Interest on capital debt
Supported $4,018 $14,523 $47,163
Unsupported $0 $0
Other interest and finance charges $0 $0
Losses on disposal of capital assets $0 $0
Other expenses $1,630,000 $1,628,141 $1,693,401
TOTAL EXPENSES $58,470,366 $58,002,020 $57,501,878
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School Jurisdiction Code:

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

Approved Fall Budget
Budget Update Actual
2019/2020 2018/2019 2017/2018

FEES
TRANSPORTATION $94,000 $87,473
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 ($3,723)
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $55,005 $0
Alternative program fees $25,000 $0
Fees for optional courses $25,000 $46,694
ECS enhanced program fees $0 $0
ACTIVITY FEES $75,000 $122,824
Other fees to enhance education (Describe here) $31,000 $9,798
NON-CURRICULAR FEES
Extra-curricular fees $35,000 $66,303
Non-curricular goods and services $17,000 $0
NON-CURRICULAR TRAVEL $19,000 $3,655
OTHER FEES (Describe here) ; $15,000 $0

TOTAL FEES $449,005 $391,005 $333,024
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2019/2020 2018/2019 2017/2018
Cafeteria sales, hot lunch, milk programs $0 $0 $0
Special events $0 $0 $0
Sales or rentals of other supplies/services $33,000 $0 $33,907
Out of district unfunded student revenue $0 $0 $0
International and out of province student revenue $15,000 $0 $14,204
Adult education revenue $3,000 $3,000 $1,440
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $1,000 $0
Bulk supply sales $0 $0 $0
Other (describe) 0 $0 $0 $0
Other (describe) 0 $0 $15,000 $0
Other (describe) 0 $0 $20,000 $0
Other (describe) clothing purchases $0 $20,000
Other (describe) Other sales (describe here) $0 $0

- TOTAL $51,000 $59,000 $49,551
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- School Jurisdiction Code

e

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues,

Additional detail on uses of Accumulated Operating Surplus:

2018/2019

Provide an explanation of material changes from the fall budget update originally submitted in November, 2018 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.
The Board replaced a number of photocopiers in our division. The old equipment was fully amortized and in poor operating condition.

THe Board also replaced a maintenance vehicle and a transportation vehicle. Old vehicles were fully amortized.

2019/2020
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

The Board willl continue to replace photocopiers in our division. The old equipment is fully amortized and in poor operating condition at
some schools.

Board has found through experience that an AOS (net of SGF) less than 3% leads to financial instability. The Board is planning to restore the
AOS(net of SGF} to 3% for the 2019-2020 year.
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School Jurisdiction Code

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surpius:

2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

2021/2022
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

August 31, 2022
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2022.
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School Jurisdiction Code: [I0 8

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2019/2020 | 2018/2019 | 2017/2018

(Note 2) . Notes
RADES 1 TO 12
Eligible Funded Students:
Grades 110 9 2,802 2,875 2,920 | Head count
Grades 10to 12 920 868 1,082 [ Note 3
Total 3,722 3,743 4,002 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change -0.6% -6.5%
Other Students:
Total 15 16 - |Note 4
Total Net Enrolled Students 3,737 3,759 4,002
Home Ed and Blended Program Students 5 - Note 5
Total Enrolled Students, Grades 1-12 3,737 3,764 4,002
Percentage Change -0.7% -5.9%
Of the Eligible Funded Students:
Students with Severe Disabilities 153 153 147 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 295 293 297 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
ARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 234 234 251 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 1 - ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 234 235 251
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 117 118 126
Percentage Change -0.4% -6.4%
Of the Eligible Funded Children:
Students with Severe Disabilities 23 23 25 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 6 6 4 [FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

OTES:
Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

. Budgeted enrolment is to be based on best information available at time of the 2019/2020 budget report preparation.
 The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

+ Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

1 Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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