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BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2022

[Education Act, Sections 139(2)(b) and 244]

1155 The Buffalo Trail School Division
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1041 10 A Street Wainwright AB AB TOW 2R4; 780-806-2050; nadeem.altaf@btps.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
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Lanie Parr
Name Signature
SUPERINTENDENT <
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Name Signature

SECRETARY TREASURER or TREASURER
Mr. Nadeem Altaf

Name Sigriature

Certified as an accurate summary of the year's budget as approved by the Board
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Date

c.c. Alberta Education
c/o Jianan Wang, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
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20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2021/2022 BUDGET REPORT
Z The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Enrollment Projections are made by School administration. We are seeing a growth in enrollment for next year.
The schools administration and the Board were involved in the budgeting. To stablize the budget, site based budgeting approach was used for the year 2021 - 2022.
Due to Covid and Home based learning the schools have invested in online infrastructure.

Significant Business and Financial Risks:

£
o

The board is concerned with the additional requirements placed on Transportation by Alberta Transport. The increase in the fuel cost has depleted the bus contractors
revenues. The Board feels that fuel rebate program should be reinstated. It is becoming difficult to find new contractors.

The Board is concerned with increase of severe students in our schools and students that require one on one service. The cost of these services have increased as compared

to previous years.

With the drop in Student enrollment in small schools. Its becoming difficult to balance the budget for the small schools. There is no room to accomodate any further revenue
declines.

1 46 | Increased bandwith and infrastructre requirements are not accounted for in the Supernet allocation. This area of the budget needs to be supplemented through other
resources.

The COVID 19 has a significant impact on School operations. We anticipate that this uncertainity will conitnue in to 2021 - 2022

With the dissolution of RCSD and the downloading of both education and health responsibilities to the Board, rural schools are at a disadvantage as they are challenged to
attract and retain these positions. The downloading of AHS responsibilities continue to put financial strain on the Education System.
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School Jurisdiction Code: 1155
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 50,591,442 $54,444,834 $51,172,452
Federal Government and First Nations $ 10,000 $10,717 $20,220
Out of province authorities 3 - $0 $0
Alberta Municipalities-special tax levies 3 - $0 $0
Property taxes $ - $0 $0
Fees $ 275,420 $375,840 $205,944
Sales of services and products $ 210,000 $337,800 $329,003
Investment income $ 60,000 $60,000 $83,290
Gifts and donations $ 100,000 $100,000 $469,808
Rental of facilities $ 15,000 $14,860 $14,062
Fundraising $ 1,300,000 $1,480,000 $960,963
Gains on disposal of capital assets $ 5,000 $5,000 $3,795
Other revenue $ - $0 $0
TOTAL REVENUES $52,566,862 $56,829,051 $53,259,537
EXPENSES
Instruction - Pre K $ 126,200 $175,360 $1,398,962
Instruction - K to Grade 12 $ 36,880,467 $39,230,755 $38,045,339
Operations & maintenance $ 7,238,415 $8,595,784 $6,965,979
Transportation $ 5,808,621 $5,784,716 $4,606,110
System Administration 3 2,217,374 $2,746,651 $2,016,844
External Services $ 295,785 $295,785 $270,570
TOTAL EXPENSES $52,566,862 $56,829,051 $53,303,804
ANNUAL SURPLUS (DEFICIT) { $0 | $0 | ($44,267)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
EXPENSES
Certificated salaries $ 24,243,367 $24,338,535 $24,389,595
Certificated benefits $ 4,629,189 $4,869,168 $5,327,400
Non-certificated salaries and wages $ 7,731,698 $8,157,196 $6,787,590
Non-certificated benefits $ 1,711,890 $1,803,281 $1,859,212
Services, contracts, and supplies $ 11,680,718 $14,938,371 $10,684,212
Capital and debt services
Amortization of capital assets
Supported $ 2,275,000 $2,425,000 $2,716,668
Unsupported $ 295,000 $297,500 $270,705
Interest on capital debt
Supported $ - $0 $4,018
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
L.osses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $1,264,404
TOTAL EXPENSES $52,566,862 $56,829,051 $53,303,804
Classification: Protected A Page 3 of 10
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School Jurisdiction Code: 1155
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
202112022 2020/2021 2019/2020

FEES
TRANSPORTATION $65,420 $81,040 $52,339
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 30 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $52,000 $68,000 $0
Alternative program fees 30 $0 $0
Fees for optional courses $158,000 $0 $138,988
ECS enhanced program fees $0 $0 $14,617
ACTIVITY FEES $0 $0 $0
Other fees to enhance education Internet Enhancement $0 $226,800 $0
NON-CURRICULAR FEES
Extra-curricular fees 30 $0 $0
Non-curricular goods and services $0 $0 30
NON-CURRICULAR TRAVEL $0 $0 $0
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $275,420 $375,840 $205,944
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2021/2022 2020/2021 2019/2020
Cafeteria sales, hot lunch, mitk programs $0 $0 $0
Special events $0 $0 $0
Sales or rentals of other supplies/services $0 $0 $11,877
International and out of province student revenue $0 $15,000 $9,616
Adult education revenue $0 $2,000 $0
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other {describe) Intemet Enhancement $210,000 $158,800 $47,740
Other (describe) 0 $0 $0 30
Other (describe) 0 $0 $0 $0
Other (describe) clothing purchases $0 0
Other (describe) Other sales (describe here} $0 $0

TOTAL $210,000 $175,800 $69,233
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Schoo! Jurlsdiction Code: 1155

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2021/2022 { 2020/2021 | 2019/2020
{Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergarten 221 231 232 | Head count
Kindergarten program hours 475 475 475 | Minimum: 475 hours
Kindergarten FTE's Enrolled 111 116 116 | 0.5 times Head Count
Grades1t0 9 2,750 2,764 2,804 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year 882 888 916 | Head count
Grades 10 to 12 - 4th year 10 - 30 | Head count
Grades 10 to 12 - 4th year FTE 5 - 15 | 0.5 times Head Count
Grades 10 to 12 - 5th year 3 - 4 | Head count
Grades 10 to 12 - Sthyear FTE 1 - 11 0.25times Head Count
Total FTE 3,748 3,768 3,852 | K- Grade 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% -0.5% ~2.2%
Other Students:
Total - - 12| Note 3
Total Net Enrolled Students 3,748 3,768 3,864
Home Ed Students 9 - 7] Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 3,757 3,768 3,871
Percentage Change -0.3% 27%
Of the Eligible Funded Student:
Students with Severe Disabilities 120 126 157 | FTE of students with severe disabilities as reported by the board via PASL
Students with Mild/Moderate Disabilities 262 303 285 | FTE of students identified with disabifities as reported by the board via PASI.
Students with Third Year K-Severe - - - FTE of students with third year kindergarten disabllities as reported by the board via PASL
Students with Moderate Language Delay (Code 48) - - - FTEof with code 48 delay disabilities as reported by the board via PASL
Pre - Kindergarten (Pre - K)
Eligible Funded Children 3 7 16 | Children between the age of 2 years 8 months and 4 years 8 months.
Other Children - - - Children between the age of 2 years 8 months and 4 years 8 months.
Total Enroiled Children - Pre - K 3 7 16
Program Hours 400 400 400 | Minimum: 400 Hours
FTE Ratio 0.500 0.500 0.500 | Actual hours divided by 800
FTE's Enrolled, Pre - K 2 4 8
Percentage Change and VA for change > 3% or < -3% -57.1% -56.3%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 3 7 12 |FTE of students with severe disabilities as reported by the board via PASL
Students with Mild/Moderate Disabilities - - 4 IFTE of students identified with mild/moderate disabilities as reported by the board via PASL.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2021/2022 budget report preparation.

3) Other Kto Grade 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students fiving on reserves for which tuition fee payments are made from Band or
AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolied students.

Classification: Protected A
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