OUTCOMES-BASED GRADING AND REPORTING IMPLEMENTATION SCHEDULE

2009 - 2010 MNAEEN YA

Guidelines
Board Approval

Develop Grade 1-2
Outcomes Based
System

Implement Grade 1

Implement ECS
Grade 2-3 System

Implement ECS
Grade 4-6 System

Implement Grade
7-9 System

Implement Grades

2015 - 2016 |

Convene
Committees

Committees
Begin Work

Committees
Continue
Jr/Sr HS
Committee

Committees
Continue

Committees
Continue

Committees
Continue

Committees
Continue

Write

Administrative
Procedures &
Present to Board for

Information

Develop Module 2
Meaning of the Grade
and learning Skills

w/Rubric

Grade 1 Evaluation
and Revisions

Grade 2

Evaluation and

Revisions

ECS, Grade 3

Evaluation and

Revisions

Grade 4-6 Evaluation
and Revisions

Grade 7-9 Evaluation
and Revisions

Definitions

Develop
Module 3

Implement
Module 3

Implement
Module 4

Implement
Module 5

Implement
Module 6

Implement
Module 7

Position Papers Q&As

Training for Grades Q & As
1

Promising Practices

Papers 1-4

Develop Module4 Q &As

Promising Practices
Papers 5-7

Develop Module5 Q & As

Develop Module 6 Q & As
Develop Module 7

Q& As

Develop Module8 Q & As

P D Plan & Comm. Plan

Implement
Communication Plan

Develop ECS, Grade 2-3

System

Develop Grade 4-6

Develop Grades 7-9

Develop Grades 10-12

301.1AP Exhibit 1

Add link on website for
folders for Committees;
Definitions; Q & A; Belief
Statements; and Updates

Implement Learning Skills in
Gr. 1

Implement Learning Skills in
ECS, Gr. 2/3

Implement Learning Skills
in Gr. 4-6

Implement Learning Skills
in Gr. 7-9

Implement Learning Skills in
Gr. 10-12



Module 1

Develop and Implement —overview of Policy,
Administrative Procedures, and Belief
Statements

Professional Development on Outcomes Based Implement Module 2
Grading and Reporting & need for consistency Academic Meaning of the Grade and

and congruence prior to obtaining feedback
on Promising Practices Papers

Implement new grading scale in Grade 1 with
new report card.

learning Skills w/Rubric

Implement Academic Meaning of the
Grade and Learning Skills in Gr. 1

Modify software in grading system
to include most recent and
triangulation; new grading scale

Modify software in grading system
to include learning skills marks and
allow input of marks and print
report card

Feedback and Finalize
Promising Pratices Papers;
Grading Scale; Incomplete
Work; Late Work,
Homework, Relearn-
Reassess,

Implement new grading
scale ECS; 3-12, and white
papers K-12

Determine if comments are
necessary in an outcomes
based system

Delete marks or keep based
on decision made last year
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